Lake Pointe Elementary PTO

Board Meeting Minutes


May 17, 2011
Present: Amy Dolce, Tiffany Todd, Amy Domecq, Traci Smith, Erin Matherne, Alana Kirkpatrick, Gina Coldwell, Darla Bilderback, Cynthia Sanchez, Dinah Laughery, Sarah Darlington, Shannon Cordray, Misty Watkins, Kim Yancey, Tracy Miller, Donna Ripple, Mary Pakarinen, Amy Shoemake, Heidi Gudelman, Tami Strait, and Natalie Fisher.
1. Meeting called to order at 9:36 a.m.
2. Introductions: Amy Dolce- Welcome everyone!  We have new, incoming board members and current board members at today’s board meeting.  Introductions made.

3. Motion to approve minutes from the May 3, 2011 Board Meeting.  Motion seconded.   Motion approved.
4. Faculty Rep: Amy Shoemake – Thank you!  We had a good year!  Field trips are coming up.  We thank you for the field trips.  Tomorrow is the volunteer BBQ afterschool from 2:45 until 3:30 pm.  Have a good summer!
5. Finance: Mary Pakarinen - Cash balance as of 5/15/2011 is $52,736.00.   We already have $1550 in planner sponsorship for next year.  The 4th and 5th grade field trips paid for. 
      Motion to approve the P & L ending 5/15/2011.  Motion seconded.  Motion approved.

Budget 2011-2012 Update for the incoming Board: The 2011-2012 Budget will be presented to the general membership at the next meeting.  The Budget was approved by the board at the last board meeting.  There are plans of work that support each line item in the PTO Budget.  We don’t amend the budget, but we can have funding requests to account for things that come up.

Banking Update: Thank you to Dinah Laughery and Tiffany Todd for looking at other banks.  Broadway Bank has been very supportive of LPE.  They have a low minimum balance and great online banking.  Beginning July 1, 2011 all PTO Inc. money will go into accounts at Broadway Bank.
Smart Boards: Heidi Gudelman- Welcome to the new board!  Thank you to the board!  Thank you for volunteering!  Right now we have smart boards in the 3rd grade, 4th grade and 5th grade classrooms; one smart board in special ed and one smart board in the GT classroom.  Friday, LTEF will give LPE $5,103.00 to fund smart boards.  LPE campus has $1,600.00 to use towards smart boards.   Therefore, LPE will have a total of $6,703.00 to buy smart boards.  
Smart board cost for 2nd grade  5 @ $1600.00 =      $8,000.00

Smart board cost for 1st grade  4 @ $1600.00 =       $6,400.00

Smart board cost for Kinder  4 @ $1600.00 =         $6,400.00

Smart board cost for computer labs 2 @ $1600=     $3,200.00

                                                       

     -------------
                                           Total Smart board cost $24,000.00     

Amount LPE will have towards Smart board cost - $6,703.00

                                                                                  -------------

Amount needed to take care of the entire school 
  $17,297.00
Motion to approve (2010-2011 Budget) Funding Approval #57 -spending $7,697.00 for 1st and 2nd grade Smart boards.  Motion seconded.  Motion approved.

Motion to approve $6,400.00 Kinder Smart boards (4@ $1600.00) and $3,169.00 as part of the plan of work for the Instructional Wishlist for the Budget 2011-2012.  Motion seconded.  Motion approved.
Motion to approve Funding approval #21- $9,569.00 for Kinder and Computer Lab Smart boards- PTO line item Instructional Wishlist for Budget 2011-2012.  Motion seconded.  Motion approved.

Wish List Items for 2011-2012: PE- bladder replacements for balls; 28 I Touch Pads; Mentoring Minds for 3rd, 4th, and 5th grade plus shipping. LTEF gave LPE a grant for a Library Binding Machine. (These items were presented to the board on a handout).
The pump (with valve) for the outdoor classroom fountain is on order.  Our field will be watered at night and hopefully LPE will be more green soon.   

6. Fundraising: Sarah Darlington – We have one more fundraising event on May 26th at Mandola’s from 5-7pm.  Mandola’s is holding the back room for us and giving LPE 15% of the proceeds (this is the most we have ever been given).  Stickers will go home with the kids to advertise.
The Planner usually has 50 advertisers.  We are looking for new advertisers.  If you know anyone that might be interested please ask them before the end of the year.  Even 5 new advertisements will make a big difference. 

7. Membership: Dinah Laughery and Tracy Miller –General meeting next Thursday.  There will actually be two meetings next Thursday, the current PTO and the new PTO meeting after the current PTO is dissolved.  Please wear your PTO Board t-shirts.
8. Programs:  Kim Yancey –The last Showcase Day is complete and we are working on the DVD’s from Talent Show.       
9. Staff Appreciation Committee: Amy Domecq – The sister lunch with Oak Springs Elementary was great!  They were so appreciative.  SAC can have another sister lunch next year since the school will be open for one more year.
10. Volunteers: Donna Ripple- The Volunteer Thank You (hot dog) Barbeque will be after school tomorrow.   
11. Communications:  Chelsea Watts –I will send out a Newsflash for the Volunteer BBQ today and a Newsflash for Mandola’s Spirit Night next week.  Kinder socials will be in the summer and Communications will be up and running to send out a Newsflash over the summer.  Next week would be a great week to send out special thank you’s so please send those to me by next Thursday.
12. Grade Level Rep: Misty Watkins- The Music Performance is Thursday at 6:30.  The 5th grade is going to Sea World on Friday.  The 3rd and 4th grade awards will be May 31st.  The end of the year parties are on June 1st.  
13. Principal: Heidi Gudelman- There are 10 days of school left!
14. Meeting adjourned at 10:55 a.m.

Respectfully submitted by Natalie Fisher.

Next Meeting Dates: 


Board Meeting: Tuesday, September, 2011

General Meeting: Thursday, May 26, 2011
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